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"LEADERSHIP ACADEMY" – PROGRAM NOTICE
The Cambria County Volunteer Firemen's Association will be hosting a new series of classes starting in February 2020
called the "LEADERSHIP ACADEMY". This program will consist of 10 professional development classes. Each class
will be issued a certificate of attendance, but in order to receive a LEADERSHIP ACADEMY Certificate, one must
complete 80% of the classes being offered. This Leadership Development Series is intended for Line Officers, and
Administrative Officers as well as Firefighters who aspire to become an office in the futures.
This series will help create a better understanding of handling fire department administrative functions. Students enrolled
in this series will have the opportunity to gain an understanding of the critical skills that are necessary to develop, in order
to support, successful leadership in their fire organization. The course will strengthen the idea that effective leadership in
today’s fire service involves more than just tactics. By partaking in lectures, assessments, and skills building activities,
students will gain an understanding of their own personal leadership assets and liabilities. Throughout the series, students
will gain an understanding of the most important skills associated with leadership based on sound research. The series will
consist of ten related leadership topics taught by highly regarded professionals. Course descriptions and Instructor
biographies are attached on the following pages.
All classes will be held at Saint Francis University Loretto, Pennsylvania. The particular classromm for the class will be
announced after registration is completed There is no fee to attend these classes.
The series and class schedule will consist of:
1. Introduction to Fire Officership: (16 hrs) – Sat. February 8 & Sunday February 9 3, 2020 (8 am –
4 pm)
2. Local Government in Pennsylvania (4 hrs) – Wednesday February 12, 2020 (6:30 – 10:30 pm)
3. How to Motivate Your Firefighters (4 hrs) –Monday February 17, 2020 (6:30 – 10:30 pm)
4. Positive Relations with the Media: (4 hrs) – Wednesday February 19, 2020 (6:30 – 10:30 pm)
5. Budget and Financial Planning: (4 hrs) – Monday February 24, 2020 (6:30 – 10:30 pm)
6. Emergency Management: (4 hrs) – Wednesday February 26, 2020 (6:30 – 10:30 pm)
7. Community Risk Analysis: (4 hrs) – Monday March 2, 2020 (6:30 – 10:30 pm)
8. Technology in Today's Fire Service (4 Hours)- Wednesday March 4, 2020 (6:30 -10:30pm)
9. Grant Writing Fundamentals: (4 hrs) – Monday March 9, 2020 (6:30 – 10:30 pm
10. Ethics in the Fire Service: (4 hrs) – Wednesday March 11, 2020 (6:30 – 10:30 pm)
11. Graduation / Make Up Day Monday March 16, 2020 (6:30pm)
Please contact Jerry Brant at 814-381-8317 or jbrant.decoplan@verizon.net if you have

Registrations will be accepted on-line ONLY: https://forms.gle/ahZxXX4tzojdEvq57

any questions
Please contact Jerry Brandt (cell: 814-381-8317 or email: jbrant.decoplan@verizon.net) if you have any questions.
Sincerely,
THE CAMBRIA COUNTY FIRE SCHOOL COMMITTEE, Leadership sub-committee

http://cambriavolfireassn.com
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Introduction to Fire Officership
February 8 & 9 20120 (8 am – 4 pm both days) – Lunch will be provided
Course Description: To provide students with an overview of the skills necessary to effectively
manage volunteer and career fire organizations. Fire Officers will give the student a basic overview
of fire ground officer responsibilities, personnel issues, fire ground operations, and the development
of a sound and effective administrative and fire ground organizational structure.
About the Instructor: Darryl Jones, Fire Chief – Pittsburgh Fire Bureau. Chief Darryl Jones
began his career with the Pittsburgh Fire Bureau on July 9, 2007. Prior to joining the Pittsburgh Fire
Bureau, Chief Jones served with the Aliquippa Fire Department for 20 years. As the Fire Chief, he is
responsible for the leadership of over 650 uniformed personnel and all of the operations of the
Pittsburgh Fire Bureau.
Chief Jones is committed to the safety and training of Pittsburgh firefighters, as well as the citizens
of Pittsburgh. Under his leadership, and in cooperation with the American Red Cross, the Pittsburgh
Fire Bureau has expanded its Free Smoke Detector Program. Working in collaboration with the
Pittsburgh Public Schools and the Catholic Diocese of Pittsburgh, the Pittsburgh Fire Bureau
initiated the Risk Watch program in the schools. Risk Watch is a safety program that teaches safety
techniques to students grades K-6 as part of the health curriculum. Further, the Pittsburgh Fire
Bureau has refurbished its Company Inspection Program to make it more efficient and effective. The
Pittsburgh Fire Bureau has 100% of its personnel certified to the Firefighter II level. Chief Jones
started initiatives to modernize firefighter’s personal protective equipment, and the Pittsburgh Fire
Bureau’s apparatus. Because of fire safety education, improved firefighter training, and the
upgrading of equipment, as well as apparatus, the ISO rating for the City of Pittsburgh improved
from a Class 4 fire department to a Class 1 fire department. It is Chief Jones’ goal to develop the
Pittsburgh Fire Bureau into an all-hazards emergency response service, thus making it the premier
public safety bureau in the City.
Chief Jones earned a Bachelor of Arts in Business Management from Carlow University in 1991, a
Masters of Public Management from Carnegie Mellon University in 1994, and a Doctor of
Philosophy in Public Safety from Capella University in 2013. In addition, he is a graduate of the
National Fire Academy’s Executive Fire Officer Program, as well as the Harvard School of Public
Health and the Harvard Kennedy School of Government’s National Preparedness Leadership
Initiative. Chief Jones holds several certifications including Chief Fire Officer Designation through
the Commission on Professional Credentialing, Fire Officer IV, Fire Instructor III, Fire Inspector,
Fire Investigator, and Emergency Medical Technician-Paramedic. He is a member of the
International Association of Fire Chiefs, the National Fire Protection Association, and the
International Codes Council.
Chief Jones is an instructor who teaches Public Administration, Emergency Management, Fire
Science, and Leadership courses at the undergraduate and graduate levels. He teaches courses
nationally and internationally, including as a contract instructor for the National Fire Academy.
Chief Jones enjoys spending time with his family, reading, and listening to Jazz music.
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Motivating Your Firefighters
Monday February 17, 2020 (6:30 – 10:30 pm)
Course Description
This class will provide students with the skills to motivate their firefighters to produce a more
effective and efficient provision of services to their coverage area. The course will use lecture,
videos and hands on exercises as part of the class.
Jerome E. Ozog, MPA, EFO
Executive Director Pennsylvania Fire & Emergency Services Institute
Jerry is a professional advocate, educator,communicator, and program manager dedicated to
administrative and operational excellence inemergency services. He is an innovative leader
responsible for coordinating efforts to improve and sustain Pennsylvania’s emergency services
organizations. He is passionate about teaching,research, analysis, and breaking down problems so
better decisions can be made in crisis and routine situations. Jerry has developed several innovative
educational programs and courses designed to improve relationships between local governments and
emergency services organizations and administrative effectiveness. Jerry has lead teams and provided
consultation and facilitation services to emergency services organizations and local governments.
Jerry has been serving in the volunteer and career emergency service sectors for the past 35 years. He is an
active Volunteer Firefighter for the Hampden Township Volunteer Fire Company and formally served as a
Chief Officer and line officer for 16 years. He is a member of the Command and General Staff for the SouthCentral Task Force All Hazards Incident Management Team and the Commonwealth of Pennsylvania Incident
Management Team. Jerry currently serves full time as the Executive Director of the Pennsylvania Fire &
Emergency Services Institute, a statewide advocacy and education organization. He previously served as

an Education Specialist for a national provider of emergency services insurance, a Director for a
Community College Public Safety Training Center, Executive Director for a Regional EMS Council
and Paramedic Coordinator for a Community Hospital. Jerry is also an Adjunct Instructor in the
Integrated Emergency Management Program at FEMA’s Emergency Management Institute and
National Fire Academy.

Jerry is a graduate of the prestigious Executive Fire Officer Program at the National Fire Academy
and the Master Exercise Practitioner Program at the Emergency Management Institute. He is a
nationally certified Firefighter 2, Fire Officer 3, Fire Instructor 2 and Pennsylvania Emergency
Medical Technician Paramedic. Jerry has earned a Bachelor’s Degree in Organizational
Management and a Master’s Degree in Public Administration. In 2004, Jerry graduated from
Leadership Harrisburg Area, which is a community leadership-training program. In 2012, Jerry was
awarded the Platinum Award for Servant Leadership from Leadership Harrisburg Area.
http://cambriavolfireassn.com
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Ethics in the Fire Service
March 11, 2020 (6:30 – 10:30 pm)
Course Description: As a leader and a role model it is important to remember that the Fire Service
is a noble calling, one which is founded on mutual respect and trust between firefighters and the
citizens they serve. This class will look at ways that leaders in the fire service can help ensure the
continuing integrity of the Fire Service and keeping the highest standards of ethical conduct.
About the Instructor: Father Malachi Van Tassell assumed the office of president at Saint Francis
University on May 12, 2014, with his official Inauguration taking place on October 4, 2014. Prior to
this, he spent twelve years at the University as an adjunct assistant professor of accounting and
served as the treasurer and vicar provincial of the Franciscan Friars, Sacred Heart Province.
Additionally, during his years at the University, he served as NCAA Faculty Athletics
Representative and Campus Minister. For more than 10 years Fr. Malachi was deputy fire chief and
chaplain of the Loretto Volunteer Fire Company.
Fr. Malachi professed vows as a Franciscan in 1999 and was ordained to the priesthood in 2004. He
has a PhD in higher education leadership from Capella University, a master’s degree in taxation
from Arizona State University, and an undergraduate degree in accounting and Spanish from
Franciscan University
Positive Relations with the Media
February 19, 2020 (6:30 – 10:30 pm)
Course Description: This module is to provide fire service leaders with guidelines for

successful interactions with news media. This module is geared to any fire officer who may
be called upon to provide information to the news media or interviews with
reporters/photographers/producers regarding actual incidents or larger trends in the fire
service. The module will cover topics such as:




recognizing the needs of the news media
balancing the needs of the news media with on-scene responsibilities
building relationships with reporters and producers

The course will also discuss the benefits of cooperation with the media, including positive
publicity for fire officers and their departments, and the opportunity to publicize fire service
needs. The student will be required to participate in mock interview exercises.
About the Instructor: Tim Longwill of Altoona, PA is an accomplished grant writer, technical
writer, public relations specialist, and former broadcast journalist with a lifelong interest in the fire
service. Longwill spent nearly 25 years as a reporter, editor, and producer in radio and television
news in the Altoona-Johnstown market. While employed in the newsroom at WTAJ-TV in Altoona,
he was honored with the James A. Miller Award from the Firemen’s Association State of
Pennsylvania for his reporting on the volunteer fire service. Longwill has also written for the
Associated Press and Firehouse Magazine. In addition to his work with first responders, Longwill
has also written successful grant proposals and applications for municipal governments, educational
institutions, and arts organizations. He is a graduate of Northern Cambria High School and
Dickinson College in Carlisle, PA. He has been married for 32 years, and has three sons and a
granddaughter.
http://cambriavolfireassn.com
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Local Government in PA
February 12, 2020 (6:30 – 10:30 pm)
Course Description: This course examines the legal, administrative, and organizational framework
of state and local government in Pennsylvania with an emphasis on how these governmental units
impact the delivery of fire services in municipalities. This class will examine expectations of elected
officials and their legal authority in interacting with the volunteer fire service. The course will study
contemporary issues involving fire department relations with local elected officials. The class will
exchange information of mutual concern to both the volunteer fire service and local government
officials and build an understanding of responsibilities and challenges for both parties
About the Instructor: Ed Mann is currently The Director of Training and Education for Provident
Insurance He served as the Pennsylvania State Fire Commissioner, having been originally appointed
in June of 2000 by Governor Tom Ridge. He served Governor’s Schweiker, Rendell and Corbett
until January of 2015. Under Ed’s leadership the Office of State Fire Commissioner, he received
national awards from the National Fallen Firefighters Foundation, The International Association of
Fire Chief’s and the Congressional Fire Service Institute for their efforts to reduce line of duty
deaths.
Ed began his career in the fire service as a member of the Logan Fire Company, Bellefonte, Pa. in
1977 and then pursued a career in the United States Air Force as a Fire Protection Specialist serving
until his retirement in 1994.
He is currently certified as an Airport Firefighter, Fire Inspector 2, Fire Instructor 3, Fire Investigator
2, and Fire Officer 3 through the International Fire Service Accreditation Congress. He has worked
as a Local Level and Adjunct Instructor for the Pennsylvania State Fire Academy and was awarded
Instructor Emeritus status in 2016.
Ed currently serves as the Fire Chief and Financial Secretary of the East Derry Volunteer Fire
Company, Mifflin County, Pennsylvania. In addition to his volunteer work for his fire company he
also serves as a volunteer for the Responder Safety Network, Pennsylvania State Advocate for the
NFFF Everyone Goes Home Program, the Advisory Committee for the Firefighter Injury and Safety
Trends Project at Drexel University and on the Board of Directors for the Lehigh Valley Burn
Prevention Foundation.
Ed is a member of the IAFC Eastern Division, Safety-Health and Survival Section and the Volunteer
Combination Officers Section. He is also a member of The Fire Department Safety Officers
Association, International Society of Fire Service Instructors and numerous local and regional
organizations throughout Pennsylvania. He currently lives in Lewistown, Pa. with his wife and two
adult children
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Emergency Management
February 26, 2020 (6:30 – 10:30 pm)
Course Description: This four-hour program will introduce the student to the capabilities,
functions, roles and responsibilities of the Cambria County Emergency Management Agency.
Included in the course will be:
 Roles and responsibilities of the Local Emergency Management coordinator/30 minutes
 Fundamentals of damage assessment 15/minutes
 County hazard mitigation planning overview 30 minutes
 SARA title II reporting requirements 15/minutes
 Cambria County CART and VOAD 30/minutes
 Overview of the Cambria County Emergency Operations Plan 30/minutes
 Overview of Cambria County SHARP program 30/min
 Overview of Cambria County emergency response equipment 30/min
 Overview of Knowledge Center 15/min
 Questions 15/min
About the Instructor: Art Martynuska started his emergency service career with Lilly Fire/EMS,
in Lilly PA. From 1982-1985, Mr. Martynuska was a live-in fire fighter/EMT with Monroeville Fire
Department Station 4. From 1990 to 2010 Art was a career fire fighter/Paramedic with the City of
Johnstown, retiring as an assistant chief.
Mr. Martynuska has been an instructor under the Pennsylvania Fire Academy since 1991, adjunct
instructing for several community colleges and the National Fire Academy. Mr. Martynuska
obtained an Associate Degree in Fire Science for Allegheny County Community College, a Bachelor
of Science in Fire Science and Safety from the University of Cincinnati and a Masters of Science in
Public Safety from Saint Joseph’s University in Philadelphia. Mr. Martynuska is also a graduate of
the National Fire Academy, Executive Fire Officer program and the Harvard University Trade Union
Program. Currently, Mr. Martynuska is the Deputy Emergency Management Director for Cambria
County.
Community Risk Analysis
March 2, 2020 (6:30 – 10:30 pm)
Course Description: This course will discuss how to assess the potential emergencies for a
jurisdiction and the planning and training aspects of preparing for those emergencies. The topics
include: target hazards, continuity of operations, emergency operations plans, training, and
emergency response drills. The Homeland Security Exercise and Evaluation Program (H.S.E.E.P.)
will be introduced.
About the Instructor: Randy L. Santone is a retired Assistant Chief from the City of Altoona Fire
Department. He brings over 26 years of experience and has achieved degrees in Fire Science and
Emergency Management. As a consultant, he has worked on projects such as county-wide
emergency response plans and has performed large scale functional exercises dealing with weather
emergencies, catastrophic fires, hazardous materials incidents, and active shooter events. Randy is a
suppression level instructor and has trained thousands of emergency responders, industrial workers,
and military personnel.
http://cambriavolfireassn.com
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Budget and Financial Planning
February 24, 2020 (6:30 – 10:30 pm)
Course Description: This session will discuss best practices in Fire Department cash handling
procedures and check writing practices in protecting fire department assets. The course will review
the budget process and what is involved in analyzing income and expenses. Financing of apparatus
and equipment will be covered on how to apply and receive financing, making payments and
information Banks require in a loan transaction. Tax Free Status. What is a 501c3? The basic
information you need to know about tax free status.
About the Instructors:
Paul M. Kundrod is presently employed by 1ST SUMMIT BANK as an Assistant Vice President in
the Consumer Loan department. He has been with the Bank for over 38 years. Mr Kundrod is a 1983
graduate of University of Pittsburgh with a BS in Business Administration with a major in
Accounting. He is currently the Fire Chief of the Adams Township Volunteer Fire Company #2 in St
Michael, a position he has held since 1985. Mr Kundrod is a Past President of the Volunteer
Fireman’s Association of Cambria County & Vicinity. He is presently serving as the Treasurer of the
Organization, a position he has held since 2006. He serves on the Finance Council of the St Michael
Catholic Church, St Michael PA, and also on the Board of Directors of the Cambria County Child
Development Corporation.

Matthew Barczak, Northern Cambria, PA is a nationally recognized business executive and
entrepreneur. Matt has spent his business career as an executive; first in corporate
development and the past 11 years as Executive Director of NCCDC. Matt is highly
resourceful and adept at financial modeling, risk management, grant writing/management,
public speaking, and budget administration. He is also well-versed in asset management,
economic growth and development, investing, human resources, and fostering key business
partnerships. As a keynote speaker, Matt has spoken at national prestigious events such as
conventions for The National Trust for Historic Preservation in Pittsburgh, PA and Local
Initiatives Support Corporation and National Equity Fund in Visalia, CA. In addition, Matt
sits on numerous Boards and Committees across the Commonwealth starting local with
Cambria County Visitors & Tourism Bureau and expanding to larger ones such as being one
of five PA representatives on a special advisory council to the Board of the Pittsburgh
Federal Home Loan Bank. As a firefighter, Matt has been a member of Hope Fire Company
in Northern Cambria for 22 years and has served as treasurer for 12 years. He is a graduate
of Northern Cambria High School, a Scholar Athlete at Slippery Rock University with
degrees in finance and economics, and graduated with honors from The Eberly School of
Business with an MBA.
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Grant Writing Fundamentals
March 9, 2019 (6:30 – 10:30 pm)
Course Description: The objective of this module is to educate the students on the basic terms and
requirements of financial assistance. This module is geared to all students, either those that have
limited or no previous grant experience or those who have already submitted applications to funding
agencies. This module will discuss what types of financial assistance are available. Who offers
these types of assistance and what are the necessary first steps to developing a competitive
application. The module will convey the importance of planning you grant applications. It will
focus on the type of information you will need to write a competitive application and where you can
access this data. The student will be required to participate in actual grant writing exercises.
About the Instructor: Jerry Brant has 50 years of experience as a volunteer fire fighter in rural
west central Pennsylvania. He is a life member of the Hope Fire Company of Northern Cambria
where he served as Chief for 15 years. He is currently an active member and Second Assistance
Chief of the Patton Fire Company #1. Brant served as President of the 19 county, Central District
Volunteer Fireman’s Association in 1996-1997 and he was featured in the award-winning
documentary “Friendship, Goodwill, And Hope” a four part television news series on volunteer fire
fighting in Pennsylvania.
For 20 years Brant was employed as the executive director and then president of a small non-profit
community development corporation. In recognition for this outstanding work in the field of
community development in 2003 the Fannie Mae Foundation awarded him a James A. Johnson
Fellowship. This Fellowship is a highly competitive process that is awarded annually to no more
than six individuals nationally.
In 2008 Mr. Brant “retired” from his employment to form Decoplan Associates LLC. a firm
specializing in grant writing, strategic planning and project development for fire, and EMS
organizations and municipal governments. To date, Decoplan has written over $105 million in
successful grant applications. Included in that number is the highly productive Allegheny Mountain
Firefighters Initiative and the Westco SAFER. Jerry also serves as a columnist for Firerescue1.com
and a senior grant consultant for firegrantshelp.com. He has been featured in videos for Globe, Scott
and the National Volunteer Fire Council and has spoken at numerous workshops across the nation.
Brant has also co-authored four Get Ready Guides preparing fire and EMS services to plan and write
more competitive applications to the Assistance to Firefighters Grant Program.
Mr. Brant holds a B.A. in Political Science from Saint Francis University in Loretto Pennsylvania.
He has also held a number of local elected positions and he has served as a grant reviewer for the
both the federal government and private foundations. To contact Jerry, email:
jbrant.decoplan@verizon.net or call 814-381-8317.
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